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Long Term Capital Improvement Study: Interim Report  
 

Background 
 
The Select Board and Finance Committee have long recognized the continuing requirement for 
capital planning to meet Town needs while controlling the budget impact of debt service.  In 
July, 2014 the Select Board authorized the Finance Committee to undertake a long term study 
of capital improvement project (CIP) needs and costs.  As part of that effort, a public 
brainstorming session on August 8, 2015 developed a list of potential future capital projects.   
 
This interim report presents some initial conclusions and the results of the August 
brainstorming session. 
 
Going forward, Finance Committee has created a CIP Subcommittee to continue work on the 
study: Al Hemond, John Norton, and Ed Rea.  The Subcommittee is looking for up to 4 
additional members from the community.  Interested persons should contact Ed Rea at 
ed@mainelyrea.com.        

 
CIP Program Outlook 
 

- While routine capital maintenance of buildings may not be the major driver of CIP debt 
funding for the foreseeable future, a long term maintenance schedule should be 
developed.  

 
- Replacement of vehicles, primarily fire trucks, and deferred road maintenance will pose 

the most difficult debt funding decisions for at least the next 5-10 years.   
 

A prioritized vehicle replacement schedule needs to be developed as a first step.      
 

The 2013 Gorrill-Palmer study of Town roads is in the process of being updated, 
and should be used as the basis for prioritizing and scheduling major road 
maintenance. 

 
- Maintenance and upgrades for the Town Hall and Fire Station need to be assessed and 

scheduled in the context of whether and when those buildings might be replaced by a 
new Municipal Building.  Assessment of the desirability of a new building should start 
now.       

 
- The possible future use/need for at least three buildings should assessed: the down 

front garage, the Marine Building, and the Generator Building.   
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Potential CIP Projects 
 
The public CIP projects brainstorming session held on August 8, 2015 developed a 
comprehensive, unprioritized list of potential future CIP projects.  These are grouped below by 
the planning efforts needed to bring them to a decision point, some of which are already 
underway. 
 
Financial Goals:  
  

- Balance needs and desires with low tax rates (compared to other towns) 
 - Balance year-round and summer residents’ needs and desires  

- Major capital projects have been financed with debt.  Assess whether these projects 
should be financed through a sinking fund. 

 
Action: A Finance subcommittee has been established to develop a long term 

budget/finance plan recommendation for the town (Joe Oldfield, John Norton, and Joe 
Donovan) 

 
Potential Near-Term Projects needing CIP development and prioritization:  
 

- Replacement trash truck (if trash collection continues) 
  

 - VFW building upgrade 
   

- Fuel storage for fire and other town vehicles 
  

 - Utility pick-up for general Town use 
 

- Broadband access 
 

 - Transfer station improvements (including improved traffic flow) 
 

- Mariners Wharf: additional floats for visiting boats; coordinate with CBL for improved 
pedestrian access, e.g. boardwalk, lights 

 
- Beautification of down front 
 
- Long-term parking lot off Island Ave. 

 
Long-Range Plans and Schedules: 
 

- Buildings: long-range plan and maintenance schedule; comprehensive building plan 
 
- Road Maintenance:  establish and execute long-range plan/schedule 
  



- Fire & Rescue:  long-range plan/schedule for vehicles and buildings, including: 
renovation or inclusion of fire barn in municipal building; ensuring vehicles fit LI needs 
and physical facilities 

 
- Sell off unneeded buildings and land 
 

Municipal Building: 
 
 - Consolidate multiple buildings into municipal building 
 

- Convert generator building to municipal building 
 
Other Potential Projects:  
 
 - Upgrade buildings with energy efficient heating 
 
 - Pave all gravel roads 
 

- Provide road maintenance equipment to contractors 
 
- Health center facility   
  

Projects to retain/draw year-round residents: 
 

- Assisted Living Facility 
 
- Affordable Housing 
 
- Municipal barge 
 
- Dedicated Portland-LI ferry 
 
- Scheduled on-island transport to/from ferry  


